HR70-14 -

05-17-2012

IAPPROVED FOR RELEASE - HISTORICAL
COLLECTION DIVISION-HR70-14 DATE:

1 3FEB 1964

MERRANIXM POR: Deputy Director (Intelligence)

SUNECT: mf’g Studlies of the Soviet Yenture in

1. Attacked are complexen stulies reconstructing the
mmmmuw&u}ggmm&a Khrushohev's Miscal-

2. Tw two stllss concentrate on different bodies of infor-
maticn snd euphasize &ifferent aspéats of the venture. MNost of the
ORR study s devoted to examintng, dn an all-source basis, the
kaosn, hard facts relevant to the military dufldup. It relies
heavily thereafter on the implications of this evidence to support
its prindipel conclusions on guesticne raised by this Soviet ection.
e stuly by the 1D/ on the other hand, examines

the venture in the com

3. Pecmuse of these differences, the studies vary greatly in
smount of considerstion given t0 similar aspects of the venture.

m@muammmmw
in great detall, the study by the DD/ -
than omly briefly end relfea ly _ORR_atudy for
these fasts. Conversely the study by the ID/I

digousses In dotatl the political background o e
vanture, e Soviet cbjectives as suggested by this background,

uﬂm v management of the venture throughout its
sourss -- Mmm::myumnnmywhﬂy
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h. Warkiog from different bodies of informstion en? alomng
mm,mmmmmmtm,um
mum cipal snd gecondery contlusicss. Koreover, the

eech resches separetely are compatible with the
Mnm,ﬂWMmMmammrs
of dntsll. Awng the cosmson conclusions are the following:

s The fSoviet spproech to (e was marked inttially
by osstion;

Bevelopments in 1961 {the Bay of Pigs affalr, the
MW, the Beriin Wall, &d s0 on), hovever, encournged
mw&mmu%ﬂmmm
| or would be low;

Ode
e. Tapelled By his felt need to redress the strategic

sl politics) balmuce of sl to aoquire a stronger
position for foture fons, Xarushohev decided on the
Coden wanture in esrly 1962;
Q- he way in which the | vas carried out {the con-
mmc:mmummqm the
Mxmhmdm- b the otatrabeg&e

memm ursplma«smible)
saggests that the Joviet suthoritiss belleved that the risk
of a U.8. militery reaction was low; and

¢, Ve the full extent of the miscaloulstion was realized,
Drusbciwy, recognizing his inférior tacticsl mid steategle
position, vas first concerved with preventing an esealation of
the orisis snd, MMM&B. resolve wes firm,
withirew tiw “offensive” vespons while attempting to salvege
ae Waoh a8 possiBls of the Soviet military pressnce in Qubda.
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. ttingmt
.‘1 --themsmgwmits
urinﬂm tary btuildup and study
in fts &hth& consideration of back-
M mmmn, and politicel mmnagement.




6. %e propose to distridute these studles to a falrly wide
allienon both inside CIA mmd outside CIA. We propose also to send

mammmwo{mnﬁmﬁ.

¥any othars on our

atstridution lists, howevar, probedly will reqiire only one or the
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coagle, M.
dealing with
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SUBIRCY: Conplessntary Stulies of the Soviet Venture in
Cubs, 1962
1. Mtached sre cnuplemsutary ctulies -- both prepayed dy cow
pments of our Directarate of Intelligence ~- reconstructing the
Soviet venturs in Cuba in 1962; (a) Cuds 1968; Nwushohev's Mis-
galoulabed Risk, sad (b) The Soviet jissile Bage Venture in Cuba.

2. 1he two ntultes concentrate on different bodies of lafor-
mation and enphasize different aspects of the ventwre. The first
1s devoted malnly to exsmining the herd facts of the militsry buildup,
oo wadch 1t beses ite comclusions. The other| |
empwaizes the Soviet realdling of the imsrican antagonist et all ateges
of the venture, and trisa especially to anower the gpestion of Wy
Kirushohev thought he conld get avay with it.

3. I think thet you will find things of interest to you in
both papers -- fucts and copjectures which may help you to £i11 in
your owm picture of those developments {n 1962. Some of these things
may de useful in exy cogpilation of the lessims to be leamrmed fyom
that Sowiet veature.

208 A. MOCONE
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